Hello. 


Welcome to the Glint Team Effectiveness Pulse for 
September. Please take a few minutes to answer the 
sixteen questions below. Your participation will help 
your team, and other teams, be more effective and 

successful. Thanks for taking part. 
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Your responses are confidential and reported to managers and Thrive, Inc in 
aggregate groups. Limited exceptions are listed in Glint's Privacy Policy. Take 
care not to identify yourself in the comments, 
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Build Stronger, Higher-Performing Teams 
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Team Effectiveness serves as a catalyst 


for reflection, growth, and improved results 


for teams of all types, including permanent 


and cross-functional teams. 


Glint’s Team Effectiveness program 
Co builds stronger, higher-performing 
teams through ongoing feedback 
and intelligent guidance. The 
program uses Glint’s proven model 
of team effectiveness, 
in conjunction with Al-for-HR™ 
technology, to measure and improve 
team dynamics and performance. 
Based on the specific results of 
each team, the solution guides 
team members toward actions that 
increase shared trust and purpose, 
leverage each other's strengths, and 
address areas for improvement. 
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Our team has clear goals. 


Strongly disagree Strongly Agree 
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Team Effectiveness leverages Glint’s Anytime 
and Always-On Feedback channels, enabling 
teams to request and provide feedback 
whenever they want. Our customizable 
survey content covers the key areas of team 
dynamics and performance — including 
decision-making, trust, and conflict 
resolution — as well as comparisons 

to external benchmarks. 


Based on the specific dynamics of each 
team, Glint recommends Focus Areas which 
include best practice content and suggested 
actions to help team members grow and 
improve together. 
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Glint Team Effectiveness 


e Research-Validated Pulse Surveys 
measure the key facets of team 
effectiveness 


e Data-Driven Insights increase 
understanding of team dynamics, 
risks, and opportunities 


e Narrative Intelligence™ helps 
teams extract meaning from 
open-ended feedback 


e Al-for-HR™ provides action plans 
specific to each team’s profile 


e Action Planning guides team 
members with suggested tasks 
and reduces time to action 


e Progress Tracking helps teams 
tie actions to results 
















Action Plans 


< Decision Making tor my teamis) 


Action Plan Resources 


My Actions Incomplete (0) v + Action 


To get started, select a few Actions from below. 


Suggested Actions 


(+) Map team decision making processes 


(+) Evaluate decision making process 
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The goal is for each team membi 
habits to improve decision makir 


Restate the reasons 


When communicating a decision 
start by reminding everyone whe 
to achieve. Why are you prioritizi 
this time? Why did you choose tt 


Reflect on your process 
Reflect on how you made the de 
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